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ACTIVITY REPORT

Introduction

Objective:

The overall objective for the THING project is:

to exchange knowledge, specify, develop and test new and improved services for sustainable
management and business development at the Northern European Thing sites. The project
results should also contribute to a future nomination process of a serial inscription on the
UNESCO World Heritage List of the North Atlantic Thing sites

Annexes to this document:

Partnership Agreement

Communication Plan

Graphic Profile

Time Schedule/ Work Plan 36 and 6 month period

1.0)Organisation

1.1 Start up:

The formal start up of the project is set to June 10™ 2009. However, the first formal meeting in the
programme took place in Iceland September 2009.

In 2009 the activity in the progress in the project was delayed due to the process of organising and
implementing the tender offer when selecting international coordinators.

1.2 International Cooordinator

Haugland International Research and Development Centre (HIFUS), Norway has been assigned
to coordinate the project the in cooperation with Lead Partner. The decision to select the company
came after organising a tender offer according to EU regulations. The formal contract was signed
in January 2010 and the international coordinators started their work the same month.

1.3 Partnership Agreement

In order to secure the existence of valid partnership agreements each Lead Partner shall certify to
the Managing Authority that an agreement has been established.

The partnership agreement has been developed parallel with the start up of the project

A proposal that is nhow approved by all partners has been developed by the four Work-package
leaders in close co-operation with Lead Partner, partners and International Project Coordinators.
To be considered valid, the agreement must be confirmed and signed by the partnership
organizations and this process has now started.

The agreement is focusing on

Implementation of operations

Partnership management

The role and responsibilities of the Lead Partner
The role and responsibilities of the Partners
Financial management



1.4 Steering Committee (SC)

A highly important part of the organisation is the SC and the meeting in Shetland/Orkney
will be the first convenient opportunity to formall y establish the committee as described in
the partnership agreement:

“The Steering Committee consists of representatives of each Partner. Each representative shall
be fully authorised to act on behalf of his/hers organisation in all matters relating to the operational
issues. Each Partner-representative of the Steering Committee should have one vote.

Also the Project Co-ordinator, shall be included in the Steering Committee in a non-voting
capacity.

The Partners have the right to have a replacement attending the meeting. The International
Chairman of the Steering Committee shall be a representative of the Lead Partner organisation,
and shall be appointed on the first Steering Committee meeting. The national representatives of
the country where the meeting is held shall organise the meetings of the Steering Committee.

All decisions of the Steering Committee shall be unanimous.

The Steering Committee will direct the work, and:

- Define the general strategy of the Partners/Partnership

- Decide about foreseen costs

- Approve in general all matters related to operational issues in the six-monthly/annual work
plans

- Monitor the progress of the project and analyse the results achieved by the project

- Adopting a new work plan and timetable to be submitted to the Northern Periphery
Programme Secretariat in case of a change in direction or major changes in the project

- Define and ensure implementation of a policy of dissemination of result of the work
undertaken

Minutes of all meetings in the Steering Committee shall be submitted to its members.”

2.0 Meetings:

After the start up meeting in Iceland and after selecting coordinators there have been regular
meetings between partners and management team/WP Leaders and coordinators.

After the start up meeting in Iceland, monthly meetings, (5) have been held during the period and
27 main issues have been on the agenda.

The main items for discussion and decision have been the start up process and establishment of
project tools.

3.0 Work Packages(WP)

All partners have, on different levels, been involved in the development of the different WPs, both
through partner/management team meetings and by contact via different media.

A work plan and time schedule covering 36 month has been made, making it possible to follow the
development of the individual work package.

The work tasks and time schedule (36 months) may be found in:  Annex 1

The Work packages and efforts have mainly focused on the following:

WP1:

Management and coordination

- Partnership agreement Annex 2
- Tender offer process/selection of international coordinators

- Communication plan external/internal in cooperation with WP Annex 3
- Graphic profile/ Logo Annex 4

- Development of web page



WP2 :

Work Package Two: Communication and Dissemination

- Organising steering committee/partner meeting

- Website audit & promotional material

- Dissemination strategy for comment by each of the partners.

- Communication Plan (external) Annex 3
- Organise a training course

- Ensure the academic content of the media kit

- organising of seminars

WP3:
Analysis of good practices and specifications of ne w service models
-- Organising steering committee/partner meeting

- Audit and gather information

- Survey and document the inter-regional Thing site history across the 7 regions

- Interpretation - establish common set of interpretation methods adapted to the Thing site regions
- Thing Story, - document the inter-regional story and links to other local and regional resources

WPA4:

Pilot test web2.0 inter-regional co-production and co-profiling of services

- Organising steering committee/partner meeting

- investigating social media opportunities

- Tools for social media (Web 2.0)

- Interpretation models for Internet services

- Develop a common template for presentations on web in cooperation with WP1

4.0 Financial issues —

The financial reporting periods are April - September and October - March. The first report will
cover the period from the formal project start date June 10th 2009 until March 31st 2010. Each
partner will produce a Statement of Expenditure and send it to their First Level Controller for audit.
By the end of June controllers fill in a Certificate of Expenditure, and pass this on to the Lead
Partner, together with necessary documentation. The joint report goes to the NPP Secretariat by
August 16th.

All changes in budgets have to be reported to the Lead Partner to be discussed with and

confirmed by the NPP Secretariat. We expect that there will be a need to move some of the
expenses budgeted for these first months to the following financial period.

5.0 Time schedule/ Work plan 36 months Annex 1
Work plan 6 month period Annex 5

The project planning and implementation follows 6 month work plans. The 6 month periods are
identical with the reporting periods with exception of the start up period, June 2009 — March 2010.

Dale 07/04/10

<sign> <sign>
Arild Bergstrom Siri Ingvaldsen
Project Coordinator Project Coordinator
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ANNEX 1

PARTNERSHIP AGREEMENT

The THING Project

THING sites International Networking Group

This agreement is entered into by and between:

- Sogn og Fjordane County Council Leikanger Norway

- Gulen Municipality Eivindvik Norway

- Thingvellir National Park Selfoss Iceland

- Shetland Amenity Trust Shetland Scotland

- Department of Archaeology, Orkney College Kirkwall Scotland

- The Highland Council Dingwall Scotland

- Kunningarstovan Torshavn Faroe Islands

- Manx National Heritage Duglas, Isle of United Kingdom
Man

hereinafter together referred to as “the Partners” and relating to the Project entitled “The
THING Project”, part-funded by the Northern Periphery Programme.

The Partners wish to define certain of their rights and obligations with respect to the carrying
out of the Project : “The THING Project .

The Partners have/has hereby agreed as follows:
1. PURPOSE AND DURATION

The Partners have agreed on joining forces for the implementation of the Project “The
THING Project” as described in the grant letter and its annexes.

1.1 Overall objective of “The THING Project”

The overall objective for the THING project is to exchange knowledge, specify, develop and
test new and improved services for sustainable management and business development at
the Northern European Thing sites. The project results should also contribute to a future
nomination process of a serial inscription on the UNESCO World Heritage List of the North
Atlantic Thing sites.

1.2 Implementation of operations

The implementation of the activities of the THING project is based on iteration of key
activities organised by 4 Work packages (WP) as described in the original application form:

WP1. Management and coordination
WP2. Communication and dissemination
WP3. Analysis of good practices and specifications of new service models



WP4. Pilot test web2.0 inter-regional co-production and co-profiling of services

The overall objectives will be achieved by a strong and complementary inter-regional
partnership implementing the following sub-objectives:

1. Run a series of surveys and documentation activities and international workshops
and seminars held in each of the involved regions to develop shared knowledge and
understanding of the history of Thing Sites to support the new regional service
development activities

2. Implement and test interpretation methods for local, regional and inter-regional
content development and branding, and mainstream this into recommendations for
improved services for sustainable tourism and site management

3. Combine the results and new knowledge into an ICT web2.0 based service to
promote and support the protection, management and interpretation of the Thing sites
and to stimulate mobilisation and networking between the interested end-users,
regional and international knowledge providers including the regional authorities and
universities.

4. Deliver a well managed and successfully communicated project

1.3 The Grant Letter

All Partners are in agreement with the content of the grant letter and its annexes, dated
/registration no including the technical and financial terms,
description of eligible costs, periodical reports etc.

The Grant Letter will be signed on behalf of the Partners by Sogn og Fjordane County
Council acting as the Lead Partner of the Project. The Lead Partner alone is responsible for
evaluating, before committing all Partners, the reality of the technical and financial
partnerships.

1.4 Duration

The present agreements will enter into force after the Grant Letter between the Lead Partner
and the Managing Authority/Northern Periphery Programme Secretariat has been signed and
shall remain in force until all responsibilities towards the Northern Periphery Programme
have been fulfilled and all accounts with the Managing Authority/Northern Periphery
Programme Secretariat and the Partners have been settled.

2. PROJECT ORGANISATION AND PARTNERSHIP MANAGEMENT

Project management is assured by the Steering Committee and supported by the
International Co-ordinator , based in Sogn og Fjordane County, Norway  and WP leaders
and Partner Contact Persons based in Iceland, Scotland, Faroe Islands and United
Kingdom

2. 1 The Steering Committee

The Steering Committee consists of representatives of each Partner. Each representative
shall be fully authorised to act on behalf of his/hers organisation in all matters relating to the
operational issues. Each Partner-representative of the Steering Committee should have one
vote.

Also the Project Co-ordinator, see 2.2 below, shall be included in the Steering Committee in
a non-voting capacity.



Meetings shall be held as necessary, minimum 2 times a year, usually related to international
workshops. Each Partner can demand a meeting of the Steering Committee. Such a demand
should be made in writing and one month in advance.

The Partners have the right to have a replacement attending the meeting. The International
Chairman of the Steering Committee shall be a representative of the Lead Partner
organisation, and shall be appointed on the first Steering Committee meeting. The national
representatives of the country where the meeting is held shall organise the meetings of the
Steering Committee.

All decisions of the Steering Committee shall be unanimous.

The Steering Committee will direct the work, and:

- Define the general strategy of the Partners/Partnership

- Decide about foreseen costs

- Approve in general all matters related to operational issues in the six-
monthly/annual work plans

- Monitor the progress of the project and analyse the results achieved by the project

- Adopting a new work plan and timetable to be submitted to the Northern Periphery
Programme Secretariat in case of a change in direction or major changes in the
project

- Define and ensure implementation of a policy of dissemination of result of the work
undertaken

Minutes of all meetings in the Steering Committee shall be submitted to its members.

2.2 The Lead Partner: Role and responsibilities

The main role and responsibility of the Lead Partner is management, coordination and
communication to ensure smooth performance of the project in order to carry out the project
objectives and results with the given resources.

In addition, Lead Partner is responsible of the Work Package 1 management, coordination
and communication to secure the effective communication and dissemination of project
results. Lead Partner shall be responsible for the overall financial administration and
accounting of the Project

2.3 The International Co-ordinator
The Lead Partner organisation, Sogn og Fjordane County Council, will appoint a Project co-
ordinator who will:

- Be responsible for the operational management of the Project

- Draw up sixth-monthly/annual work plans for the practical implementation of the

Project to be approved by the Steering Committee

- Report to the Steering Committee on the progress of the Project

- Timely submission of reports and application of payments

- Liaise with the Northern Periphery Programme Administration and the Partners

2.4 Work Package leaders

Work Package leaders will be responsible for the overall technical implementation of the
Project, including

- Co-ordination with the counterpart organisations

- Integration of all national activities

- Editing and preparation of national evaluation reports

- Financial management of the local operational expenses
- Arranging planned meetings in his/her country



2.5 Partner Contact Persons
Where Partners and/or countries are not supplied with Work Package Leader, the partner will
appoint a Partner Contact Person.

The Partner Contact Person will be responsible for

- Co-ordination with the counterpart organisations

- Integration of all national activities

- Editing and preparation of evaluation reports

- Financial management of the local operational expenses
- Arranging planned meetings in his/her country

Changes or additions which are beyond the competence of the co-ordinators shall be
referred to the Steering Group-

3. CONTRACTUAL OBLIGATIONS OF THE PARTNERS

3.1 The role and responsibilities of the Partners

Project partners are the organisations that are responsible carrying out specific project
activities in the manner and scope as indicated in the application form.

The Partners undertake to truly participate in the management, co-ordination and concrete
implementation of the actions that are entrusted with them as part of the Project.

The Partners undertake to participate in the optimisation and diffusion of results according to
the terms proposed by the Grant Letter.

- The Lead Partner Organisation, Sogn og Fjordane County Council, is in charge of
Project Management, including possible sub-contracting, as described under Project
Organisation above.

- The Partners assist in the technical management of the Project, if requested and
within the limitations of normal contract obligation.

- The Partners shall be responsible for finding new staff, in the event of changes or
additions to the work, requiring additional or alternative staff

- Each Partner is responsible towards their own national financier for the national
funding received for completing the Project

- Each Partner undertakes to promptly supply the Lead Partner with all such
information or documents required in connection with the Project

- Each Partner undertakes to promptly communicate any information which has to be
given by it to the Steering Group/Lead Partner/Project Co-ordinator for the purposes
provided in this Agreement

- Each Partner undertakes to promptly perform the tasks assigned to it in the
annual/semi-annual work plans and to promptly make available rights and information
to other Partners in accordance with the terms and conditions set out in this
Agreement

- In supplying any information or materials to any of the other Partners hereunder, each
Partner undertakes to use all reasonable endeavours to ensure the accuracy thereof
and in the event of any error therein, promptly on notifying to correct the same



- Each Partner undertakes to participate in the optimisation and diffusion of the Project
results according to the terms set out in the Grant Letter/proposed by the Northern
Periphery Programme Secretariat.

The work shall be carried out in accordance with all the terms and conditions set out in the
Grant Letter, and revisions approved by the Northern Periphery Programme
Secretariat/Managing Authority/Programme Monitoring Committee.

3.2 Intellectual Property Rights

The project partners shall ensure that all products developed within the framework of the
project are, subject to the provisions of national laws regarding intellectual property, kept free
of all rights. They explicitly commit to giving up all patrimonial rights on teaching material,
methodologies and other products of any nature resulting from the project.

3.3 Force Majeure

No party shall be held liable for not complying with obligations ensuing from this Partnership
Agreement should the non-compliance be caused by force majeure.

3.4 Working Language

The working language of this Partnership shall be English.In case of the translation of this
document into another language, the English version shall be the binding one.
Any translation cost will be borne by those requiring these.

3.5 Confidentiality

The Partners agree that any information that they obtain during the execution of this
Partnership Agreement or exchange with the Project Steering Committee are confidential,
provided that one project partner or the Project Steering Committee explicitly requests such.
Documents produced for the Project Steering Committee and the minutes of its meetings are
not to be treated as public documents although all these are available to all the

partners and sub-partners of the project at any time, ideally via the project’s Intranet. The
same applies, without the express request of one of the project partner, to all documentation
classified as “confidential”. All confidentiality requirements will need to comply

with national law on Freedom of Information.

4. FINANCIAL ADMINISTRATION AND ACCOUNTING

The Lead Partner Organisation, Sogn og Fjordane County Council, shall:
- Be responsible for the financial administration of the Project and shall maintain
separate accounts for the Project and the Partners

- Submit applications for payments to the Managing Authority according to the Grant
Letter and the Northern Periphery Programme Secretariat’s guidance

- Provide a financial budget at the beginning of the Project period stated in the Grant
Letter and financial statements every 06 months, starting June 2010, and at the
end of the Project period stated in the Grant Letter



- Distribute the payments received by the Northern Periphery Programme promptly to
the other Partners

- Verify that all expenditure presented by the beneficiaries participating in the operation
has been validated by the National Controllers

The other Partner Organisations shall:
- Keep separate accounts for the Project accounts

- Provide financial statements, validated by the National Controllers, to the Lead
Partner in time for the applications for payment

5. PROJECT COSTS, INCOME AND FINANCIAL RESULTS

Project costs are only those costs which have been included and budgeted in the Grant
Letter, or have been approved by the Northern Periphery Programme Secretariat/Managing
Authority/Programme Monitoring Committee at a later stage.

Eligible costs are presented in the Grant Letter. Project implementation has to follow the
general financial guidelines given by the Northern Periphery Programme Administration and
the European and national rules. No other costs can be charged to the Project unless
specifically accepted in writing by the International Co-ordinator, who should have received
acceptance from the Northern Periphery Programme Secretariat, prior to expenditure.

All Partners accept the Project’s eligible budget and commit themselves to providing their
individual contributions to the budget (in principle as soon as the action gets under way) and
to the terms of these contributions.

Project Incomes are the payments received from the Northern Periphery Programme and
other national financiers according to the Grant Letter.

6. DOCUMENTS

All official documents submitted to the Northern Periphery Programme Secretariat or other
Project related organisations shall bear the name of all Partners.

Each Partner shall have access to work carried out by the other Partners in connection to the
Project and copies of all final documents submitted to the Northern Periphery Programme
Secretariat shall be made available to each Partner.

7. PUBLICITY

The Lead Partner and the Partners shall inform about the grant so that it is clear to the
project’s participants and the general public, that the project is partly funded by the European
Regional Development Fund (ERDF). For example by:

- Posting on sites where the project has activities

- Stating the participation of the European Union and the ERDF in all types of
information materials, announcements, advertisements, information events etc.
Whenever a national or regional emblem is being used the project must also use the
European banner.

All the Partners are expected to disseminate the results of the Project in accordance with
Article 8 and 9 of Commission regulation (EC) No 1828/2006 regarding publicity
requirements and are allowed to use the Project logo and name in a respective manner.



8. LOCATION AND FACILITIES

The official address for the Partners and the Project shall be:

Sogn og Fjordane County (Sogn og Fjordane fylkeskom mune)
Askedalen

6863 Leikanger

Norway

Each Partner shall provide such office accommodation within its own organisation, as the
Co-ordinators may deem necessary for the execution of the Project.

9. ASSIGNABILITY

No Partner shall sell, assign, mortgage, pledge, encumber or in any way transfer or dispose
of its rights or duties under this Agreement, and the Grant Letter without the written consent
of the other Partners.

10. LIABILITY TO THE Northern Periphery Programme

The Lead Partner is officially the sole Partner to be held liable by the Northern Periphery
Programme in case of difficulties, failure or delays on performing the contractual obligations
of the Project.

By signing this Partnership Agreement, the Partners hereby expressly agree on being jointly
liable in case of non-fulfilment of the obligations stipulated by the Grant Letter.

In accordance with Regulation (EC) No 1080/2006 of the European Parliament and of the
Council, Article 17(2,3) and Article 20, the Partners also agree on their responsibilities in the
case of ineligible payments.

11. PARTNERS’ LIABLITY

WP-leaders and Partner Contact Persons are obligated to guide the Project costs under the
planned budget. Minor modifications can be made under the acceptance of the International
Co-ordinator, who will have assured the acceptance of the Northern Periphery Programme
Administration.

Each Partner shall give a report of their own financing and external financing to the Lead
Partner; Sogn og Fjordane County Council. The report must be given in April and in
October each year.

The financing report represents the last half years transactions. The costs must be divided
according to the Budget set out in the Grant Letter. The application for payment can only be
done after the costs have been paid and entered into the accounts.

The Partners undertake to keep separate accounts of their expenditure in the Project
according to the rules and to supply all necessary and relevant information for the
preparation of activity reports. The Lead Partner shall receive copies of all supporting
documents relating to regional accounts and expenditures. This shall mean copies of bills,
receipts and book keeping vouchers.



The Partners will remain united in the event of deficiency on the part of one of the Partners,
and undertake to rapidly find a valid solution of substitution. In case of deficiency the
Northern Periphery Programme Secretariat must be informed immediately.

11.1 Default and remedies

In the event of a failure of a Partner (“the defaulting Partner”) in fulfilling of its obligations in
whole or in part under this Agreement or the work plan which is irremediable or which is not
remedied within thirty (30) days of written notice from the Lead Partner on behalf of the other
Partners (a simple majority agreement is required for this action to be approved), the
Partners/Partnership may jointly terminate the Agreement with the defaulting Partner by one
months prior notice. The terminations will have the following consequences:

a) Upon termination the access rights granted to the defaulting Partner by the other
Partners shall cease immediately. The access rights granted by the Defaulting
Partner to the other Partners shall remain in full force and effect;

b) The scope of the tasks of the Defaulting Partner as specified in the Project
description/Grant Letter and the work plan shall be assigned one or several legal
entities which are chosen by the other Partners and are acceptable to the Northern
Periphery Programme administration and which agree to be bound by the terms of
the Agreement with preference to one or more of the remaining Partners;

c) The Defaulting Partner shall assume all direct cost increase resulting from the
assignment referred to in (b).

12. INSOLVENCY

In the event of insolvency of any Partner, the other Partners are hereby irrevocable
constituted and appointed attorneys-in-fact for such insolvent Partner to act for it in all
matters affecting performance of the Grant Letter.

13. SETTLEMENT OF DISPUTES

The contract parties sign this agreement with the intention to work together amicably. The
parties will negotiate disputes arising from this contract in order to obtain mutual acceptable
settlements. Any disputes, on which no amicable settlement is possible, in spite of all efforts
being made in this respect, will be settled by a city court according to regulations based on
Norwegian Law.

14. INTEGRATED AGREEMENT

This Agreement represents and constitutes the entire agreement between the Partners and
shall not be explained, modified or contradicted by any prior or contemporaneous
negotiations, representations or agreements, either written or oral. Any amendments to this
contract must be agreed in writing.

Signed in 8- eight - numbers.
The undersigned Partners hereby agree to carry out the above-mentioned tasks as
described.



On behalf of the Lead Partner Organisation, Sogn og Fjordane County Council

Signature Full name Date

On behalf of the Partner organisation , Gulen Municipality

Signature Full name Date

On behalf of the Partner Organisation, Thingvellir National Park

Signature Full name Date

On behalf of the Partner Organisation, Shetland Amenity Trust

Signature Full name Date

On behalf of the Partner Organisation, Orkney College

Signature Full name Date

On behalf of the Partner Organisation, The Highland Council

Signature Full name Date

On behalf of the Partner Organisation, Kunningarstovan

Signature Full name Date
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ANNEXES:

1)Original application form
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Thing sites are the assembly sites spread across North

West Europe as a result of the Viking diaspora and Norse
Norjhern settlements. The objective of the project is to exchange
29 Periphery knowledge, specify, develop and test new and improved

.
Pro ect Programme - services for sustainable management and business
it o devel at the Northern European Thing  sites.

The THING Project

THING sites International Networking Group
2009 — 2012
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| 1. GENERAL

MISSION STATEMENT:
The overall objective for the THING Project is.

- to exchange knowledge, specify, develop and test ne w and improved services for
sustainable management and business development at the Northern European Thing
sites. The Project results should also contribute to a future nomination process of a
serial inscription on the UNESCO World Heritage Lis  t of the North Atlantic Thing sites.

Implementation:
The approach to implement the activities of the THING Project is based on iteration of key activities
organised by 4 Work packages (WP):

WP1. Management and coordination

WP2. Communication and dissemination

WP3. Analysis of good practices and specifications of new service models

WPA4. Pilot test web2.0 inter-regional co-production and co-profiling of services

WP 1 and 2 will run during all phases of the THING Project and will monitor, evaluate and make
strategic decisions, provide feedback to all partners at regular intervals and provide dissemination of
approaches, interim results and final results both at regional, national and international level.

WP 3 will document the potential of sustainable service development at the Thing Sites and further
develop the service models and the set of identified good practices based on surveys, analysis, study
trips and inter-regional seminars.

WP 4 will pilot test an inter-regional Internet web 2.0 platforms to enable people and ideas to come
together both within and across the Thing site regions

The THING Project will not develop any new technologies as such. These already exists through the
Internet services like YouTube, MySpace, Flickr, wikies, blogs, forums and related social networking
services. WP 4 will specify the relevant mix of services, set up an inter-regional internet web2.0 test
interface to the services, provide content from the results developed and transferred in WP 3 and then
stimulate and test mobilisation and networking between the interested end-users, the regional and
international mentors, the other regional and international knowledge providers including the regional
authorities and regional development agencies.

Partners who are not responsible for Work Packages will appoint a Partner Contact Person,
ensuring the implementation of specific works tasks and activity.

The partners in the project are:

Sogn og Fjordane County Council Norway
Gulen Municipality Norway

Thingvellir national park Iceland

Shetland Amenity Trust, Shetland

Orkney College, Scotland

The Highland Council, Scotland
Kunningarstovan, Faroe Islands

Manx National Heritage, United Kingdom



| 2. OBJECTIVES AND AIMS

The overall purpose of the communication plan is to establish how the project will communicate within
the project itself (between partners) and ensure the communication with organisations and persons
outside the project (communities, schools, tourist organisations, businesses etc.)

The communication plan shall support the main objectives of the communication and dissemination
activities, such as information to politicians, policy makers, the public about the project itself, its aims
and results.

The THING Project Communication shall also ensure that all partners are fully informed about the
project, development and implementation.

2.1. Objectives

Internally :

The primary objectives of the THING Communications Plan are to:

- ensure a clear understanding of the project and the overall objective

- ensure effective knowledge transfer to all partners and organisations involved.
- ensure stated objectives, considering available human and financial resources,
- ensure an integrated approach of all communication applications

- ensure service to participants/members in the project,

- ensure increased partner teamwork

- inform partners on how to access detailed information about costs/budget, timing and updates of the
THING Project and status reports on the implementation.

- encourage and stimulate partners’ commitment to the mission of the project through involvement of
all
partners

- provide frequent, visible support of the project from project leaders and project participants.

- manage implementation of the project through effective communication.

Externally:
The primary objectives of the THING Communications Plan are to:

- ensure the project website will be multi-lingual (particularly the minority languages of the
participating regions) and designed to conform to EU standards for access by the physically disabled

- that communication is designed to reach relevant persons and groups within the equality risk
category

- ensure an integrated approach of all communication applications
- ensure visibility for the project organisation

- ensure information to -and influence on government, media, users and stakeholders.
- inform politicians, policy makers, and the public about the project itself, its aims and results.

- inform stakeholders and target groups about the benefits that the THING Project can provide.



[ 2.2. Am

Aims include programs, products, or services that will be used in order to achieve stated objectives
and ways in which objectives can be accomplished:

Types of Communications Internal to the THING Proje  ct:

The primary focus of this aspect of communications is to ensure that decisions are carried out and
shared, between and among partners.
The aim is to ensure implementation of the communication plan and the main project.

This category involves communications between the Lead partner/Project coordinator, Management
Team (WP leaders), Steering Committee, all partners.

WORK PACKAGES:

The development and maintenance of the THING Project work packages, including resource
assignments for each step and activity, is the responsibility of the WP leaders.

The Work Packages represents a detailed description of the steps and activities that shall be
completed during the Project.

The Work Packages are a project management tool to allocate resources, measure progress and
reach aims.

MEETINGS:

Management Team Meetings (WP-leader meetings,(including representatives of all partners) are
used to :

- validate the project plan, share information and, if needed, suggest adjustments to the project.

- make decisions and to accomplish the implementation steps identified in the project
plan/application (grant letter).

Steering Committee meetings will:

- make decisions concerning strategy and final modifications to the project. Steering Committee
members will also be the communication link to the organisation/institution they represent.

-present project status reports to their organisations and are, in general, the main responsible of the
project.

Lead Partner/Project Coordinator is responsible for official communications with the NPP Secretariat,
regarding the THING Project.

Partner Meetings:

Partner Meetings:

Focused Presentations & Demonstrations: As needed, THING Project presentations are organized
to provide face-to-face communication to partners, stakeholders and other THING Project groups.
These forums are used to present project information and progress, and may include workshops.

Communication activities will be made a regular ite m in the MT meeting agenda, in that way
making sure the (internal and external) communicati on activities are maintained and the
material is up to date

THING Project Announcements/Reports:

Various THING Project publications, such as the project web site, partners, websites links and others,
are used to publish announcements and reports regarding the aims, development, implementation and
status of the project. Creation of a project communication kit, will ensure announcements and reports
are standardised and complementary throughout all partners.



Status Reports:
Status reports are generated by the WP leaders in cooperation with Project Coordinators. Reports
shall be located on the THING Project website.
Meeting Minutes: Lead Partner/Project coordinator is responsible for producing minutes.
- Lead Partner/Project coordinator will post minutes to all partners by e-mail
- WP leaders will produce and post minutes from meetings with partners, contact persons and
work groups.
- aninternal file (minutes) shall also be uploaded to the internet for all see and have access to.

WEB SITE/INTERNET:
The THING Project will have a web-site informing about the Project.
The THING Project website is a public site that can be accessed by partners internally and externally

Email :
Emails are distributed in a manner to facilitate detailed communication among and between partners.

Tele communications
Skype IP phone will be used for telephone conferences, individual video calls.
In addition, when practical, telephone conferences will be organised by external suppliers.

Documents :
Documents will be shared via internet, using the Google document sharing system.
- The Communication Plan and other documents describing the cooperation, partnership
procedures shall be found on the THING PROJECT Website.

EXTERNAL:

WEB SITE:

The THING Project will have a web-site informing about the project.
- Project web-site will be updated continuously with the project information but also with
information that project partners and target groups can take benefit from.

- The site will publish intimation of and invitations to seminars and workshops as well as
reports of events which have taken place.

OTHER MEDIA:
- Project results, seminars and workshops are published in media and the project kit will be
updated to inform of project progress throughout project duration.

- Individual partner websites will include links to the project website and will, where appropriate,
publicise project results, seminars and workshops.

- Press releases are provided for newspapers, radio stations and TV channels.

- Relevant parts of the media kit will be disseminated to stakeholders and other target groups
(as listed below) to widen knowledge of the project, i.e. links with urban universities and
national tourism agencies.

WEB2.0 SERVICES
The project will have regional and transnational website using tools based on web2.0 services.
WP 4 will specify the relevant mix of services:

- set up an inter-regional internet web2.0 - Inter-regional and region web2.0 sites for wide
spread promotion and co-production including both professionals and end-users/visitors.

test interface to the services

- provide content from the results developed and transferred in WP 3



- stimulate and test mobilisation and networking between the interested end-users, the regional
and international mentors, the other regional and international knowledge providers including
the regional authorities and regional development agencies.

- The site will be interactive to get feedback from users and visitors using communication
channels
like blogs and forums.

- Partners will publish information and interpretations on Internet

- develop pedagogical material and information about the cultural sites.

| 3. Target groups

Audiences that Thing Project might contact, attempt to influence, or serve. Some groups will
be the target of internal communication and inform ation while other target groups are to be
found outside the project. Among the targets groups are :

- project partners; project work groups

- External users;

- Tourism enterprises

- Non members of the project;

- Educational institutions/organisations

- Universities, colleges, research institutes and programmes, NGOs

- National regional, and local governments;

- Related organisations

- The media

| 4. Strategy

INTERNAL COMMUNICATION

- The THING Project is of reasonable size and effective internal communication needs to be
ensured. Where WP leaders are responsible for communicating the daily tasks to the
participating partners, the main organ for internal communication will be the Management
Team consisting of the WP leaders and the Coordinator, the other regions will be invited to
ensure transparency.

- In addition to monitoring and guiding the project on operational level, the regular MT meetings
will also be forums for information exchange between WPs and the Coordinator.

- The THING Project partnership will adopt an on-line system (a WIKI or Intranet) for sharing all
important project documentation, project calendar and other information.

- The Coordinator will be responsible for updating the information together with the WP leaders
and other partners. The project will have monthly meetings carried out using online tools or
telephone, and six face-to-face partner meetings.



- WP-leaders and the Project Coordinator, form the Management Team (MT). The MT is
responsible for the technical coordination, day-to-day activities, and the operational progress
monitoring of the Project.

- Steering Committee (SC) consists of senior representatives of the partner organisations.
- SC’s will monitor implementation and evaluate the Project results.

- The SC is the decision making body: and make the decisions within the NPP rules and the
Consortium Agreement.

- Stakeholder views will be taken into account through active cooperation and communication
on a daily basis between the stakeholders and project actors. Key stakeholders will be invited
to open parts of seminars and the final conference.

- When making important decisions, representatives of stakeholders shall be invited to
participate in the MT or SC meetings

EXTERNAL COMMUNICATION:

- The main target groups for external communication are municipalities including county
municipalities and County Governor Authorities, NGO's represented by outdoor recreational
organizations, cultural heritage organizations, etc, institutions including museums, local and
regional school including colleges, universities and university colleges, destination
organizations, tourism industries, and local businesses which are involved in knowledge
based industries.

- An important target group is tourism and knowledge based industries. It is critical to adapt
their services to the new and innovative services provided by the THING Project and to
consult them on the Project’s provision of services

- Public sector. One aspect will be to address the importance of working together internationally
and to display the added value in an appropriate manner for the audience..

- NGO partners would also be a relevant target group.

- Private persons are also regarded as an important target group for communication to improve
public opinion of European Union.

| 5. Media/tools

The THING Project will be actively marketed to be presented in seminars, conferences and events in
each participating region, and also beyond. The regional politicians and policy makers will be informed
regularly on the issues related to the THINGS Project and development of sustainable site
management and sustainable tourism. They will also be invited to THING events whenever possible.

- The THING Project will have a web-site informing about the project.

- Project web-site is to be updated continuously with the Project information and with
information that project partners and target groups can take benefit of.

- The site shall publish invitations to seminars and workshops.
- Project results, seminars and workshops are published in media.
- Press releases are provided for newspapers, radio stations and TV channels.

- All project meetings and seminars will be communicated to the wider audience and media
representatives will be invited whenever it is seen appropriate.



Web Portal: The THING web portal is a public website that can be accessed by anyone internally and
externally to the project. This site provides information for partners and staff involved in the project.

TOOLS AND MEDIA:

- periodic print publications; flyers, leaflets

- online communications;

- meeting and conference materials;

- media relations and public relations materials;

- marketing

- legal and legislative documents;

- incoming communications

- committee and MT communiqués; press releases
- identity materials, including letterhead, logo, graphic profile/colour scheme
- media kit

- NPP presentations

- surveys;

- reports;

6 Main Events

Timetable information work 36 months:
During the first six months of the project website will be published, include a logo and a graphical
layout for the project and information material: general brochure, flyers, PowerPoint presentation,
project case study on an NPP template, media kit, will be created in line with the NPP requirements.
A promotional plan will be developed with key events to be highlighted.
The project website will be updated regularly. All information will be available on-line, and the content
will be updated by each partner according to their needs.
The project website will be presented in the English-language.
The regional Web2.0 sites will be in the national languages and in English.
Face-to-face meetings:
Kick off meeting in Iceland fall 2009
Meeting 2 in Shetland & Orkneys spring 2010
Meeting 3 in Faroe Islands fall 2010
Meeting 4 in Norway spring 2011 (mid-term evaluation workshop)

Meeting 5 in Scotland Highlands Fall 2011

Final Conference Sogn og Fjordane Spring 2012
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| 7. Economy

Partner budgets as stated in the application form, grant letter and partnership agreement regulates
the spending/expenses concerning planning and implementation of the communication plan.

The individual WP and partners are all supplied with funding for carrying out commitments
concerning the Project, communication and information, - externally as well as internally.

| 8. Responsibilities/Evaluation

Evaluation:

Reports as required by NPP regulations (6 month periods)

- revision of the communication pan (6 month periods)

- Monthly report on work in progress, MT-meetings

- Formalized department reports for presentation at partner meetings/SC meetings,

- Avyear-end summary for the Project period report.

THING
Project
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Graphic Profile THING
Project

The main purpose of a common graphical profile
for the Thing Project is to ensure:

Visibility of the project

Communication supported by common visual
project identity

Strengthened project identity and unity

The profile shall give common rules on how to
visualise/present the project

The profile shall create recognition

The profile shall give room for the individual
partner’s creative ideas and their presentation and
information of the project

The profile shall be used by all partners when
presenting, representing and introducing the
project

The graphic profile is to be an aid when
developing

- periodic print publications;

- flyers

- leaflets

- online communications;

- ppt presentations and similar

- meeting and conference materials;

- media relations and public relations
materials;

- legal and legislative documents;
reports

- committee and MT communiqués;
press release and identity material




Graphic Profile THING Project

Logo

The THING Project logo
consists of a double circle
and text-picture.

The two elements should not
be separated. The logo shall
be used as described in this
document.

Preferably the logo should be
used on a white background.

Other elements or logos
should never be placed
closer to the THING
Project logo than 2x.




Graphic Profile THING Project

Logo grey scale

If it is not convenient to
use the colour version of
the logo, the grey scale
version may be used as
an alternative

On a black background
both the inverted version
and the colour version of
the logo may be used.




Graphic Profile THING Project

Colour Scheme

The THING Project logo
consists of 8 colours
representing the partners.

The colours are

repeated in the logo

C 92
R 33 M 80
G 48 Y 43
Shetland Amenity Trust B 77 K 40
#21304d
C 18
R 189 M 96
G 45 Y 83
Thingvellir National Park B 55 K 08
#bd2d37
c 77
R 99 M 100
G 10 Y 3
Sogn og Fjordane County Council B 145 K 1
#630a91
C 94
R 57 M 93
G 57 Y 1
The Highland Council B150 # K 0
393996
C 69
RO M 14
G174 Y O
Kunningarstovan B239 # K 0
O0O0aeef
C 89
R 4 M 39
G 112 Y 52
Orkney College B114 # K 15
047072
R 138 C 49
G 148 M 34
B 147 # Y 38
Manx National Heritage 8a9493 K 2
C 30
R 191 M 14
G191 Y 100
Gulen Municipality B45 #bfbfa2d | K 0




Graphic Profile THING Project

Typography

ABCDEFGHIJKLMNOPQRS
TUVWXYZAE@Aabcdefghijk

Imnopgrstuv wxyzaegal234
567890( $£.€.,!)

ABCDEFGHIJKLMNOPQRSTUVWXYZ/&EQDA
abcdefghijkimnopqrstuvwxyzeegA1234567890
($£.€.)

A contemporary sans serif design, Arial contains
more humanist characteristics than many of its
predecessors and as such is more in tune with
the mood of the last decades of the twentieth
century. The overall treatment of curves is softer
and fuller than in most industrial style sans serif
faces.

Arial is an extremely versatile family of typefaces
which can be used with equal success for text
setting in reports, presentations, magazines etc,
and for display use in newspapers, advertising
and promotions.




Graphic Profile THING Project

NPP Logo

All information and publicity measures must
include:

1. The European flag, in accordance with the
graphic standards set out in Annex 1, and a
reference to the European Union

2. A reference to the fund: “European Regional
Development Fund”

3. The programme statement: “Innovatively
investing in Europe’s Northern Periphery for a
sustainable and prosperous future”

For small promotional objects, points 2 and 3 do
not apply.

European flag

Guidance on use of the European flag or emblem
can be found in Annex 1 of Commission
Regulation (EC) No 1828/2006 and on the
following website:
http://europa.eu/abc/symbols/emblem/index_en.h
tm.

Visual Guidelines:
http://www.northernperiphery.eu/
en/documents/Downloads/

NPP logo

Together with the European flag, projects must
include the NPP 2007-2013 logo on all
communication measures. You can download the
NPP 2007-2013 logo in different formats from the
programme website, also in combination with the
programme statement and the EU flag.







Graphic Profile THING Project

Colour bar

The colour bar may be used as element in
combination with one ore more other
elements.

The colours are identical with the colour

scheme.

The colour bar may be shaped as
convenient, stretched or compressed.

End



Annex 5

6 month periods - 1 & 2



